Code of Conduct Policy

The Code of Conduct Policy for Jabulane Christian Academy is outlined in the Parent and Student Handbook under
the section “Code of Conduct and Discipline Procedure” that is given to all parents/caregivers who have a child
registered at JCA.

Code of Conduct

Rules are essential to maintain good discipline and a high standard at school and to maximise each student’s
potential to excel academically. The goal of the Code of Conduct is not to punish unacceptable behaviour, but to
serve as a guideline towards righteous behaviour. Students, parents and teachers are expected at all times to
conduct themselves in a manner becoming to a Christian.

Handling of Problems

At Jabulane Christian Academy, discipline is firm, consistent, fair and tempered with love. The staff maintains
standards of behaviour in the classroom through kindness, love and a genuine regard for the student. Students
are reminded that the Lord Jesus Christ expects discipline in all areas of life:

e Romans 13:1-2 (NIV): “Everyone must submit himself to the governing authorities, for there is no
authority except that which God has established. The authorities that exist have been established by God.
Consequently, he who rebels against the authority is rebelling against what God has instituted, and those
who do so will bring judgement on themselves.

e Proverbs 6:23 (NIV): “For these commands are a lamp, this teaching is a light, and the corrections of
discipline are the way of life.”

e Colossians 3:20 (NIV): “Children, obey your parents in everything, for this pleases the Lord.”

Correction

This school is dedicated to the training of children in a programme that is Christ-centred. We believe that “all
things should be done decently and in order” and that our students should be taught to accept the responsibility
to “walk honourably before all men.”

Thus, the objective of all correction is to help students grow in grace and truth.

The pattern set forth in Matthew 18 will be the model for dealing with any difficulties that occur between
students, teachers and staff members. As in the context of church discipline, the purpose is always restoration.

The goal is to glorify God at all times, even in the event of a difficult situation.



Procedures Regarding Conduct:

Roles and Responsibilities:

The three stakeholders in the discipline system are the staff, students and parents who need to establish a strong
bond with each stakeholder supporting and developing a good working relationship. Staff members, students and
parents have a slightly different yet crucial role in ensuring effective functioning of the school’s discipline system.
Only when each one understands, accepts, and is involved in the School’s disciplinary process can there be growth
resulting in action and change.

Teachers and Staff

The
Discipline

Triangle

Students Parents

The Role and Responsibilities of the Student:

Being a student at JCA is a privilege and not a right. Students should seek to use their God given abilities and to
develop themselves in a way that glorifies God.

e Students are to follow the Code of Conduct and classroom rules at all times.
e Adhering to the six core rules:
(i) Obeying immediately and cheerfully.

(ii) Asking permission.

(iii) Respecting authorities and classmates.

(iv) Being polite to everyone.

(v) Being responsible with belongings, work and property.
(vi) Being patient in all circumstances.

e Homework — Students are to do their homework to the best of their ability. It must be finished on time.
Teachers will set up penalties in their own classrooms for unfinished or poorly done work.

e Communication —Students are to communicate or give information to their parents/caregivers in a timely
fashion. It is the student’s responsibility to make sure his/her diary is given to a teacher to sign at school
and to parents to sign at home. Students must bring in any doctor’s notices or notes and give these to the
teacher at the start of each day.

The Role and Responsibilities of Parents/Caregivers:

Parents set a good example to imitate and role model self-control by building good habits and putting routines in
place. This begins at home.

e Listen to what your child says about school, respond to letters and requests from school.



Deal with problems and queries with the person involved, without breaking down the school or teacher
in front of the child.

Have children in class by morning starting time.

Make sure homework is done with excellence and that the child’s diary is signed.

Ensure bags are packed with what is necessary for the day including a healthy lunch (sandwich, fruit and
juice, etc.). Children should take increasing responsibility for packing and unpacking bags.

Check that your child wears correct uniform and is dressed in sport clothing (with a hat/cap and water)
on appropriate days.

Mark clothing and shoes with child’s name for easy identification.

Teach your children to greet teachers and classmates as well as adults both in the morning and when
leaving at the end of the day.

Carry over to home the routines that are practiced at school — such as tidying up quickly without
complaining, caring for toys and being responsible for clothing etc.

Allow your child to deal with the consequences of disobedience provided they are appropriate to the
offence.

Parents/caregivers will have regular conferences throughout the school year with the teachers regarding their
child’s academic and social/disciplinary progress. These Parent-Teacher conferences promote a good
understanding between parents/caregivers and the staff of this school. Every parent/caregiver is expected to
attend all meetings and conferences arranged by the school to discuss the progress of their child.

Parents/caregivers are encouraged to keep in regular contact with their child’s teacher by letter or appointment.
Appointments must be made at the office or outside of teaching time so that teachers and classrooms are not
disturbed. Should a parent/caregiver be unable to attend a scheduled appointment, the school office must be
notified so that a new time can be rescheduled.

The Role and Responsibilities of the Teachers and Staff members:

JCA seeks to hire teachers of high quality who can exceed the requirements for teaching their particular grade or

subject.

Every teacher and staff member are responsible for discipline at a class and school level and has the full authority
and responsibility to correct the behaviour of students whenever such correction is necessary. The teacher and staff
members are loco parentis to the students and acts in a professional relationship on authority delegated from the

parent to make sure teaching and learning takes place.

This gives the teachers and staff members legal authority and the responsibility to ensure that teaching takes place
in a structured, disciplined environment. Training is the primary focus. Any corrective measure or disciplinary action

should be done out of this professional relationship and in line with the disciplinary system.

Teachers base the discipline process on the following principles:

Being fair and disciplining for the good of the child.

Keeping discipline consistent.

Dealing with outward behaviour in younger children leading to helping older children examine the
motives of the heart.

Using external discipline and moving the student to internal discipline as child grows older.

Using realistic words and making sure that consequence can be carried out.

Speaking to the child in private and when both are calm.

Discipline is to train, teach, and instruct, never to condemn or shame a child.



Teachers prepare the students in class for success:

e Establish personal caring relationships with students.

e Pray consistently for students.

e Teach and live the principles of authority structure.

e Develop and exemplify self-discipline.

e Treat the parents of students as partners in teaching and learning.

e Arrange to have an orderly, well run class.

e Maintain the correct physical environment.

e Be organised.

e Use seating arrangements as a specific way to achieve discipline and correct behaviour.

e Set the standard of behaviour for your class.

e Affirm students by acknowledging their God given uniqueness.

e Make a space for time out or a conflict resolution corner.

e Lay the foundation for open communication by communicating effectively with students and their
families.

Teachers establish classroom rules:

e Set class rules with the class through discussion at the beginning of the year.

e Make sure that every student understands the reason for the rules.

e Place rules where they can be seen, in picture form for pre-reading students, or as a list for older students.
A copy could be given to each student which they could sign and date as an agreement. This is then pasted
into a homework diary.

e Re-evaluate class rules at the beginning of each new term.

e Acknowledge good behaviour.

o Develop commitment in students in the class by training them to follow rules.

e Be consistent about the implementation of the rules - the rules should apply equally to each student in
the class.

e Be fair in how the teacher implements the rules, as well as how students report offences of the rules to
the teacher. This is critical to the trust relationship between teacher and student and students with each
other.

e Make sure that any disciplinary action is carried out firmly and consistently.

Teachers manage the teaching and learning process:

e Plan meaningful learning that builds on the knowledge and skills developed.

e Work for the day should always be well prepared, with content and methodology well thought through.

e Teachers are responsible to teach all subjects with excellence.

e Extension work should be available for students who finish before others.

e Make sure that the work is relevant to the students and set up a learning environment that is conducive
to learning.

e Know the student, their abilities and how they learn and ensure that students are challenged.

e Display students’ work and involve students in setting up classroom displays.

e Be self-critical: if something does not work, consider all the reasons why this may be so, including that
perhaps you could have done something differently.

e Give students the opportunity to succeed and be the best they can be. Success breeds success. Students
who feel positive about themselves and their ability to succeed make better students.



e Allow students to take responsibility - provide space for students to be responsible, whether in the way
they conduct themselves in the classroom, running a community project, taking care of a class pet or
filling in the class list for the teacher.

e A well-managed learning environment in which proactive strategies are put in place will reduce the need
for disciplinary measures significantly.

e Teachers are to be committed to both the profession of teaching and to the children to whom they are
responsible.

The teacher is a critical part of supporting each student to reach their God given potential. She/he does this by
creating a positive teaching environment in the class. The teacher would therefore reward good behaviour, make
sure that instruction is positive and that the teacher encourages each student by their comments and feedback.
The student will feel safe in class and have a high level of commitment working with and supporting the teaching
process by being obedient, respectful and self-controlled.

Teachers use a process for disciplining:

e Help the child identify why they are being disciplined.

e Make the child aware that they have/had a choice of how they could have acted in the situation. Ask them
what choice would have been a better one to make.

e Explain that their choices and behaviour are to please God —ask if this was so in this instance.

e Point out that wrong choices lead to consequences. These could be: time out, moving away from a friend
or activity, losing a privilege, or going to the office.

e Facilitate the process of setting the situation right by saying sorry/asking for forgiveness and restoring the
relationship with the teachers and the classmate(s).

e Teachers are expected to communicate problems, incidents or worrying patterns of behaviour to the
parents/caregivers in a timely fashion. Teachers are to treat both the children and the parents/caregivers
with respect.



SPECIFIC SCHOOL RULES
Dress Code & Appearance (General rules):

e Uniform:

- All students must be dressed in the official school uniform each day unless specific permission has been
given for a student not to be in uniform.

- The student’s name must be written on each item of clothing.

- No takkies or running shoes will be allowed except for sport or physical education classes.

- No school shoes may be worn for sport or physical education classes.

- Shirts must be tucked in at all times.

- When shoes or takkies are required, they must always be on and laced up completely.

- Beanies may be worn during winter season (terms 2 and 3).

- Hoodies of drimacs may not be worn inside the classrooms.

- Skirts and shorts must be of an appropriate length.
*teachers will have authority to use their discretion in this area of modesty and neatness.

e Physical Education (PE) Uniform

Grade R — 3 students may arrive at school wearing their PE uniform for the entire day on which they have PE
class. Gr 4 — 7 students need to wear their full school uniform on PE days and bring their PE uniform in a
sports bag to school, to get dressed before and after PE class.

The PE uniform consists of:

- JCA round neck T-shirt

- JCA navy shorts

- White socks

- Takkies

- JCAcap

- JCA tracksuit / drimac / jersey (winter)

e School bags
A standard school bag with divisions is recommended.

e Civvies days

Approximately twice a month, students are given the privilege of wearing civvies to school. Students are to
be neatly and modestly dressed, promoting the values of JCA. Items of clothing bearing liquor, cigarette, or
political advertising, or bad or suggestive language are not acceptable. If dress is not acceptable, students will
be sent to the office to collect appropriate clothing from lost property and this should be returned to school
the next school day. Normal rules for hairstyles and make up applies for civvies days.



Dress Code & Appearance (Girls):

Dress Code:

Summer (Term1&4)

Winter (Term 2 & 3)

JCA golf shirt

JCA golf shirt

Grey school skirt (black or navy ski-pant underneath) /
grey trousers

The navy long sleeve JCA T-shirt may be worn
underneath the golf shirt

Grey socks (short / long)

Grey skirt with thick grey / navy tights or

Black school shoes

Grey long trousers with grey socks

Navy jersey or pullover

Black school shoes

Navy dri-mac on rainy days

Navy jersey / pullover / dri-mac

Navy scarf

Navy beanie

OR

Full tracksuit

JCA golf shirt

The navy long sleeve JCA T-shirt may be worn
underneath the golf shirt

Grey socks

Black school shoes

Navy scarf

Navy beanie

No stitching down of the seams to make skinny or tight-fitting pants. Skirts and trouser hems are not allowed to

be shortened.
Appearance:

®  Hair styles & Hair accessories:

- Braids / plated extensions may be worn if it is professionally done and neat and matches the

natural hair colour. No beads.

- Hair must be fastened if it is long enough to touch the collar.

- No colouring or bleaching of hair.

- No excessive hairstyles that will draw unnecessary attention.

- Hair/fringe must not fall in eyes.

- Hair accessories should be navy, sky blue, gold, brown or black.

e Jewellery or accessories:

- The following jewellery or accessories are NOT ALLOWED at school: rings, armbands, bangles,
traditional or religious bands, necklaces, tongue studs or body piercing, body art, tattoos, tooth

decoration.

- Watches: watches are allowed but learners should not wear watches that are very expensive as it

can get damaged or stolen. No smart watches.

- Earrings: only plain gold/silver studs (no stones / pearls); small rings (sleepers) are allowed. Not
more than one sleeper or stud may be worn in each ear lobe, and must be worn in the lower part of

the earlobe only.

¢ Nails:
- No nail polish is allowed.




- Nails must be short and neat.

e Make-up
The use of make-up is not permitted. This includes lip gloss and coloured shiny lip ice, eyebrow pencil,
eye liner and mascara. No cuts may be shaved into the eyebrows.

Dress Code & Appearance (Boys):

Dress Code:

Summer Winter

JCA golf shirt JCA golf shirt

Grey school shorts The navy long sleeve JCA T-shirt may be worn
underneath the golf shirt

Grey socks (short / long) Grey long trousers with grey socks

Black school shoes Black school shoes

Navy jersey or pullover Navy jersey / pullover / dri-mac

Navy dri-mac on rainy days Navy scarf
Navy beanie
OR

Full tracksuit

JCA golf shirt

The navy long sleeve JCA T-shirt may be worn
underneath the golf shirt

Grey socks

Black school shoes

Navy scarf

Navy beanie

No stitching down of the seams to make skinny or tight-fitting pants. Trousers are not allowed to be shortened.

Appearance:
e  Hairstyles:

- Hair must be neatly combed and short. Not allowed to touch eyebrows, ears or collars.

- Must not draw attention - an even cut is prescribed.

- Sideburns should not be lower than the centre of the ear hole.

- The following is not allowed: colouring; bleaching; dreadlocks; extensions; undercuts; hair gel

- Cuts/stripes may not be shaven into hair or eyebrows, for example, lightning strikes are not
allowed.

o Jewellery or Accessories:
The following jewellery or accessories are NOT ALLOWED at school: rings, armbands, bangles,
traditional or religious bands, necklaces, earrings, tongue studs or body piercing, body art, tattoos, tooth
decoration.
Watches: watches are allowed but learners should not wear watches that are very expensive as it can
get damaged or stolen. No smart watches.



e Nails:
Nails must be short and neat.

Absenteeism

Students are expected to attend school for the full school day. When a parent/caregiver fetches a student early
providing a valid reason, the parent/caregiver must get permission from the Principal and sign the child out from
the school office. When a student is absent from school, he/she is expected to hand in a written letter from the
parent/caregiver to the teacher of record, on the day of return. If a student is absent for more than one day, it
would be appreciated if the parent/caregiver could contact the school office via email or written letter to advise
the circumstances.

Forbidden articles at school

e Articles that can distract students (toys, etc.).

e Technology (cell phones, earphones, tablets, computers, smart watches, radios, MP3 players, etc.).

e Pets.

e Alcoholic beverages, cigarettes, e-cigarettes, drugs, or pornography.

e Articles that do not reflect the values of Jabulane Christian Academy, such as certain card games, etc.

Note: Any valuable items such as money or expensive watches are brought to school at own risk.

Discipline

A classroom climate based on mutual respect within which students know the boundaries decreases the need for
disciplinary action and students have the opportunity to develop self-discipline, thus teachers aim to establish
and maintain this for the benefit of the students.

The teacher seeks to develop Christ-centred relationships with students that leads the students to an
understanding of authority. At all times the emphasis is on training the student towards righteousness and
sanctification. Consequences are used to correct and train the student to become more disciplined and move
from external to internal discipline. During this process students are taught how to ask for forgiveness for their
misbehaviour. Leading a student in this way is a slow process as it requires helping students understand how heart
change takes place.

Throughout the process, parents are enlisted as allies. They are kept up to date with information about the event
and the process of the discipline.

Disciplinary offences are split into two sections:

A. Academic offences
B. Behavioural offences

Academic offences are treated separately from behavioural offences.

Disciplinary Offences

Academic offences Behavioural offences

A detention system is implemented. The tool used to maintain this area of discipline is a colour
chart (green, yellow, red, orange, blue). There are five levels
of offences in the School, each with a procedure and
measure of intervention.

Foundation phase:

5 offences per 2 week cycle qualifies for a Friday afternoon
detention session.




Intersen phase:
5 offences per term qualifies for a Friday afternoon

detention session.

A. ACADEMIC OFFENCES: DISCIPLINARY PROCEDURES AND CORRECTIVE MEASURES

Academic Offences

Classwork/homework incomplete or not done.

Books left at home.

Appropriate books in locker instead of in class.

Corrections not done.

Test not signed.

Work not submitted on time.
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Appropriate stationery not at school.

Procedures for Academic Offences:

The tool used to maintain this area of discipline is a detention system.

Foundation phase: 5 offences per 2 week cycle qualifies for a Friday afternoon detention session.
Intersen phase: 5 offences per term qualifies for a Friday afternoon detention session.

1. Subject teachers record academic offences in the learner’s diary. Once the learner has 5 offences in the time
frame, the register teacher will contact the parents to arrange for a Friday afternoon detention session. The
parents will be notified by latest Wednesday to have enough time to arrange for transport. After serving
detention, the learner’s offences count is reset to zero again.

2. Should a learner have a third detention session within one term, the Phase Head will intervene and contact
parents to arrange detention and to discuss further disciplinary sanctions and intervention methods. This can
include but is not limited to a parent meeting, a written warning or zero for incomplete assessments.

3. Should a learner have a fourth detention session or more, within one term, the Principal will intervene and
contact parents to discuss further disciplinary sanctions and intervention methods. This can include but is not
limited to, an internal hearing, suspension from extra-curricular activities or from school (up to 7 days), or a
final written warning.
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BEHAVIOURAL OFFENCES - DISCIPLINARY PROCEDURES AND CORRECTIVE MEASURES

The tool used to maintain discipline is a colour chart (green, yellow, red, orange, blue). There are five levels of

offences in the School, each with a procedure and measure of intervention.

Level of Level Explained Roles & Responsibilities
Offence (Role players)
Level 1 Minor violation and Control of classrooms & school discipline
low-level misbehaviour. (Teachers)
Teachers are responsible for the day-to-day running of the
disciplinary process in the classroom and the school.
Level 2 Repetitive violation of Support of Students
the Code of Conduct (Teachers and Phase Head)
and unacceptable/ The teacher completes the Training in Righteousness form. The
concerning Phase Head will decide on further corrective sanctions and
misbehaviour. measures of intervention.
Level 3 More serious Internal Hearing
misbehaviour. (Principal intervention)
Internal Disciplinary Committee, under the leadership of the
Principal, deals with Level 3 offences. Their aim is to intervene by
putting programs in place and by taking privileges away from
students.
Level 4 Very serious violation of Disciplinary Hearing
the Code of Conduct. (SGB / School Reference Board Intervention)
Disciplinary hearing by the Disciplinary Committee.
Level 5 Dangerous and criminal Correctional supervision
(alevel 4 misbehaviour. (SAPS)
offence The following serious criminal level 4 offences must be reported
escalates to to the South African Police Services to deal with the matter: rape,
Level 5 if using dangerous weapons at school. It is left to the School
the offence Board'’s discretion to open a case with the SAPS for all other level
is reported 4 offences.
to the
SAPS)
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A SUMMARY OF THE DISCIPLINARY PROCESS — BEHAVIOURAL OFFENCES

e Training in
Righteousness form.

e Internal Hearing.

e Support offered.

e Possible additional

corrective measures.

Staff responsibilities:

e Trainingin
Righteousness form

e Disciplinary Hearing with
a restorative
programme

e Possible expulsion.

Staff responsibilities:

Principal responsible

for contacting parents.

Principal contact parents;
SGB intervention.

Level First offence Second offence during Third offence during Fourth offence during
during time frame time frame time frame time frame
1 Informal action within Informal action within the | Informal action within the | Informal action within
the school- colour school- colour system: school- colour system: the school- colour
system: green to blue | green to blue green to blue system: green to blue
If blue: If blue: If blue: If blue:
e Training in e Training in e Training in e Training in
Righteousness form Righteousness form Righteousness form Righteousness form
e Parent/Teacher meeting | e Internal Hearing e Disciplinary Hearing
e Possible additional ® Possible additional with a restorative
corrective measures at corrective measures at programme.
the discretion of the the discretion of the ® Possible additional
Phase Head Principal corrective measures at
o Support offered o Support offered the discretion of the
Principal
Staff responsibilities: Staff responsibilities: Staff responsibilities: Staff responsibilities:
Teacher responsible Phase Head intervention / | Principal intervention / Principal intervention /
for contacting parents. | contact parents. contact parents. contact parents.
2 Immediate blue: Immediate blue: Immediate blue: Immediate blue:
e Training in e Training in e Training in e Training in
Righteousness form. Righteousness form. Righteousness form. Righteousness form.
e Possible additional e Parent/Phase Head e Internal Hearing. e Disciplinary Hearing.
corrective measures. meeting. e Possible additional with a restorative
e Possible additional corrective measures. programme.
corrective measures. e Support offered.
e Support offered.
Staff responsibilities: Staff responsibilities: Staff responsibilities: Staff responsibilities:
Teacher responsible Phase Head intervention / | Principal intervention / Principal contact
for contacting parents. | contact parents. contact parents. parents; SGB
intervention.
3 Immediate blue: Immediate blue:
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Level

First offence
during time frame

Second offence during
time frame

Third offence during
time frame

Fourth offence during
time frame

Immediate blue:
Training in
Righteousness form

Disciplinary hearing
followed by expulsion. If
not expelled, a
restorative programme.

Staff responsibilities:
Principal responsible for
contacting parents. SGB
intervention.

Immediate blue:
Training in
Righteousness form

Correctional Supervision:

Court Case with a
restorative programme;
Expulsion

Staff responsibilities:
Principal responsible for
contacting parents.
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Level 1 Offences - Classroom discipline by the teacher / staff member

Level 1
No. Examples (but not limited to) of Level 1 Offences Recommended corrective measures
determined by the Teacher
1. Disruptive behaviour / minor misbehaviour in class:

e Develop a relationship with
students to provide mentorship
and counselling

e Informal action within the school-
colour system (green, yellow, red,
orange, blue)

- Late arrival for class.

- Flouting of a classroom rule and the teacher’s
instruction.

- Failing to obey with a proper attitude.

- Leaving the classroom without permission.

- Rocking on chair.

- Writing or passing notes. e If blue: Training in Righteousness
- Continual borrowing. Form
- Doing other work in class. e Detention during break
2 Eating in class, during line up or during assembly (incl. chewing e Apologising / asking forgiveness
gum). e Verbal reprimand

e  Extra work (provided that it is
constructive)

e  Temporary confiscation of items

4. Littering. (such as toys, wrong uniform,
jewellery, cell phones, etc.) until
end of the school term

e Picking up litter during break

e Written notification and/or phone
call to parents/ guardians

3. Possession or use of a toy, cell phone, computer game, tablet,
iPod or similar electronic devices at school.

5. Dress code:

- Minor offences of uniform: incorrect socks, jersey,
wearing of prohibited jewellery, etc.

- Untidiness and unkempt appearance.

- Appearance not in accordance with the values of the
school.

- Wearing civvies without paying.

Inappropriate displays of affection between students.

Discourteous behaviour / insolence / temper tantrum.

Inappropriate, rude or suggestive language and signs.

Ol © NI o

Excessively noisy or unruly behaviour before school, during
changeovers, during breaks and after school.

10. | Entering out of bounds area without permission.

11. Loitering in the walkways or toilet.

12. Misconduct during assembly, during line up or announcements,
etc.

13. Misconduct or poor sportsmanship during break time, Physical
Education or extra-curricular activities.

14. | Continual interference with another student causing minor
physical or mental discomfort.

15. | Failure to wear correct sports clothes.

16. Spitting.

17. Excluding someone from an activity or group.

18. Misuse and unauthorised use of school equipment (fire
extinguishers, taps, security system, etc.).

19. Hiding property / pranking.

20. | Absconding from time out.

21. | Pushing another student.

22. | Not showing good stewardship
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- Books not covered in due time
- Books in a poor condition.

23. | Diary not at school or not signed by parent/caregiver.

PROCEDURE FOR LEVEL 1 BEHAVIOURAL OFFENCES:

Colour chart system (GREEN — YELLOW — RED — ORANGE - BLUE)

Green: Each classroom has a colour chart that has a clothespin peg on it with each child’s name. Students start
the day on GREEN each day. If a child has had no discipline issues for the day, that child will be on green
and will receive a green colour in their diary. They will attempt to collect 25 green colours during the term,
at which point they will be allowed to choose a prize from the treat bin in the school office. Each time the
student needs to move a peg in this system, the teacher will help the student to describe the heart
problem that initiated the need for discipline to take place and name that sin biblically.

Yellow: If a child has had one disobedience issue, they will be asked to move their peg and they will put their peg
on the YELLOW portion of the ladder. Yellow means they have lost their chance for a green day as well as
owing the teacher time off of their play time (Foundation phase — 5 min; Intersen phase — 10 min).

Red: Two occurrences of disobedience mean that after moving to yellow, the student moves to RED on the
second offense. Red means owing the teacher more time off of their play time (Foundation phase — 10
min; Intersen phase — 20 min).

Orange:The third offense of the day means the student must move their peg to ORANGE. This means no break
for the day.

Blue: The fourth offense of the day means the child must move their peg to BLUE and causes them to have no
break for 2 days and the teacher will fill out a “Training in Righteousness Form.”

Paperwork:

Teachers and students collaborate to record any behaviour problems that occur during the school day in the
student's diary for parents to see. Parents will see this report each night when they sign the child's diary. If a
student landed on blue, a Training in Righteousness form will be sent home.

Procedure for a Training in Righteousness Form (“Blue”)

e Astudent will be counselled by the teacher using Bible verses that apply to the sinful behaviour that will
help them understand the heart issue.

e The older student, or a student who has parents who are available to assist the child at home, will
complete the Training in Righteousness Plan at home with the assistance of the parents. Younger children,
or children whose parents are not available to assist, will complete the form with the teacher.

e Before the paper goes home, the teacher must scan a copy of it to keep on file in case the paper is lost
between home and school.

e The teacher will send the Training in Righteousness form home with the student to be signed by the
parent/caregiver after he/she has signed it and assisted the child if the situation deems it necessary. This
sheet will be returned to the teacher the following school day who will pass it on to the Principal.

Communication:

Before the student goes home, the teacher will phone the parents/caregivers to inform them of the coming
discipline form and explain the behaviour problems from the day directly to the parent. The onus is on the student
to hand the form to the parent/caregiver.

SECOND BLUE (Level 1 offences): Phase Head intervention (Parent/Teacher meeting)
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Time Frame:

e Foundation Phase- within 2 weeks of first BLUE
e Intersen Phase- within the same term of first BLUE

When the child gets to blue on the classroom colour chart for the second time within the allotted time frame, the
following steps need to be followed in order:

Procedure for Training in Righteousness Plan:

The same procedure as with the first BLUE applies. In addition -

e The Phase Head will phone the parents to inform them of the coming Training in Righteousness form,
explain the behaviour problems from the day directly to the parent and inform the parent of the
corrective sanction.

e The Phase Head will arrange a meeting with the student’s parents as well as the teacher to discuss the
matter with both parties in order to establish the best way to proceed in the disciplinary process. This
meeting needs to preferably take place within the same week of the offence. All written reports must be
turned in before this meeting takes place. The Principal alone has the discretion to remove the child from
the class.

e The child will be referred to a suitable staff member for continued biblical counselling.

Paperwork:

The teacher will send the Training in Righteousness form home with the student to be signed by the
parent/caregiver after signing it and assisting the child if the situation deems it necessary. This form will be
returned to the teacher on the following school day which the child is present. The teacher will pass it on to the
to the Principal. The form will be recorded and filed in the student’s file in the school office. The Training in
Righteousness Plan is to be returned the following day.

Communication:

The teacher must refer the matter to the Phase Head. The Phase Head will contact the parent/caregiver to inform
them of the need for a meeting with either themselves or with the teacher. The onus is on the student to hand
the form to the parent.

THIRD BLUE (Level 1 offences): Principal intervention (Internal hearing)
Time Frame:

e Foundation Phase- within 2 weeks of previous two BLUE days.
e Intersen Phase- within the same term of the previous two BLUE days.

In the event that a child should get to a third blue within the allotted time frame, the following actions are to be
taken:

Procedure for Training in Righteousness Plan:

The same procedure as with a second Blue applies, but with the intervention of the school Principal. The Principal
will phone the parent/caregiver to inform them of the coming Training in Righteousness form, explain the
behaviour problems from the day. The Principal will also schedule an internal hearing.

e The Principal will have the option to impose a one or more day suspension from school (maximum of
seven school days). This suspension is at the discretion of the Principal. The decision should be made with
input from the teacher and Phase Head considering what is best for the student, but the final decision
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rests with the Principal. Notification will be both via phone conversation and will be recorded in writing
on the Training in Righteousness Plan. If the parent is not able to attend the meeting as laid out in the
previous point, the child will remain suspended until the parent attends the meeting.

Procedure of Internal Hearing:

An internal hearing will be scheduled for no later than seven school days after the incident. The Principal will chair
the meeting and will keep a record of all relevant documentation relating to the offences and disciplinary
measures imposed. The parent will be advised in writing, before the designated date that a hearing has been
convened. This will be a meeting where mutual consensus and cooperation between the parent and school will
be required.

Failure to comply with interventions and corrective measures will lead to the offence being categorised at a higher
level.

Paperwork:

The teacher will send the Training in Righteousness form home with the student to be signed by the
parent/caregiver after it has been signed and assisted the child if the situation deems it necessary. This form will
be returned, the following school day the child is present, to the teacher who will pass it on to the Principal.
Minutes will be recorded of the internal hearing, with actions and outcomes expected from the Principal, teacher,
student and parents. A date for a follow up meeting should be included if one is necessary. The Training in
Righteousness Plan is to be returned the following school day which the child is present.

Communication:

The teacher must refer the student to the Principal. After consulting with the teacher and the Phase Head, the
Principal will contact the parent/caregiver to inform them of the need for an internal hearing. The Principal will
communicate his/her decision to suspend or not suspend the child with the parent/caregiver and give the reasons
for that. The Principal also needs to compile a report on the incident to be placed in the student’s file. The parents
and Principal must coordinate the meeting and all relevant parties must make it a priority to attend. The onus is
on the student to hand the form to the parent.

FOURTH BLUE (Level 1 offences): SGB Intervention (disciplinary hearing)

If the student continues with misbehaviour, leading to a fourth blue in the allotted time, that infringes on the
rights of other students, breaks rules of the class, school or the Code of Conduct, the Principal may call for a
disciplinary hearing, in which case the procedures for a disciplinary hearing must be followed.

A record of the offence and the punishment given will be placed in the student's permanent file.
Time Frame:

e Foundation Phase- within 2 weeks of previous three BLUE days
e Intermediate/Senior Phase- within the same term of previous three BLUE days

Procedure of Disciplinary Hearing:

Suspension of a student by the Principal as a precautionary measure: Stage 1

The School Board/School Reference Board considers the evidence presented by the Principal. The School
Board/School Reference Board, on consideration of the facts, authorises the Principal to institute suspension, as
a precautionary measure, with regard to a student who is charged with a serious misconduct offence as
contemplated in section 8(A) of the SA Schools Act.
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Before a student is suspended, the student and his/her parents must be given an opportunity to indicate why the
suspension should not be considered.

The disciplinary proceedings must commence within seven (7) school days after the suspension. If the proceedings
do not commence within seven (7) school days, approval for the continuation of the suspension must be obtained
from the Head of Department of Education.

This suspension will be applicable until a finding of not guilty is made or, in the case of a finding of guilty, until the
appropriate sanction is announced.

Misconduct and disciplinary hearings

The following official forms will be used for misconduct and disciplinary hearings, as prescribed by the Department
of Education.

A: Notice of Detention

B: Notice to do Community Service

C: Written Warning

D: Final Written Warning

E: Notice of Disciplinary Hearing and Rights of Student facing Disciplinary Action
F: Record of Disciplinary Hearing

G: Lodging of Appeal (review form)

Written notice of a disciplinary hearing will be given to the student at least five (5) school days before the hearing,
which could imply temporary suspension from classes, excluding formal scheduled tests and examinations which
count towards the year mark. When a notice is issued, a student must acknowledge receipt of notice by signing
for it. This is not an admission of guilt.

If a student does not appear at a hearing, the hearing will be conducted in his/her absence.

A written finding of the hearing will be issued to the offender. The offender must acknowledge the content by
signing the document.

A student has the right to request an appeal/review of the disciplinary action taken against him/her if sufficient
grounds exist. Disregard of the sanction of the SGB Disciplinary Committee will lead to temporary suspension
pending a hearing.

The Disciplinary Hearing Committee will be constituted in accordance with Circular 74 of 2007.
Disciplinary measures that a Disciplinary Committee may impose include:

e Community Service.

e Suspension from school of the student of up to seven (7) school days, ratified by the School Board, to be
effective immediately. This will be put in writing and a copy kept on record.

e Recommendation with respect to counselling/attendance of a life skills programme.

e Progress monitoring process initiated for a minimum of two (2) weeks, followed up with a progress report.

e A written conduct and behaviour warning issued. A signed copy of acknowledgement by the student will
be kept on record.

e Payment to cover the cost of repair or replacement of the damaged, lost or stolen item.

Upon the advice of the Principal, the School Board must appoint a Disciplinary Committee to adjudicate the
allegation of serious misconduct.

The Disciplinary Committee appointed by the School Board must comprise of three persons who are members of
the School Board or are nominated by the School Board.
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The School Board Disciplinary Hearing Committee will consist of the following members:

1. The chairperson of Disciplinary Committee must be a parent member or community member of the
School Board.

2. The two remaining members of the disciplinary committee may not be the Principal or a student at the
School.

The Disciplinary Committee must follow the procedure as set out below.

Procedure during a disciplinary hearing
The Chairperson of the Committee must lead the proceedings and:

e Introduce those present and state their functions.
e Ensure that witnesses are present only while giving their evidence.

The Chairperson must, prior to the hearing, inform the student, in writing, of his/her rights:

e The right to a formal hearing.

e Theright to be present at the hearing.

e The right to be given time to prepare for the hearing case.

e The right to be given advance notice of the charges.

e The right to be represented.

e The right to be accompanied at the hearing by parents if the student is a minor (under the age of 18
years).

e The right to ask questions on any evidence produced, or on statements of witnesses.

e The right to call witnesses to testify on his/her behalf.

e Theright to an interpreter, to be requested 24 hours prior to the hearing.

e The right to appeal within five (5) school days against any disciplinary measures imposed by the
Disciplinary Committee.

e |f the student does not attend, the hearing will be conducted in his/her absence.

The Chairperson is to put the charge to the relevant student and explain the nature of the alleged breach of
misconduct to those present at the hearing. If the student pleads guilty, the need for the leading of evidence is
disposed of and the chairperson may conduct the further proceedings as provided for in the Circular 74 of 2007.

The procedure of enquiry is to be explained by the Chairperson. The evidence of the student and his/her witnesses
will be heard first. The student and panel may ask questions about the evidence. The student and his/her
witnesses may then give evidence and the student and Committee may ask them questions.

When all the evidence has been heard, the Chairperson must close the enquiry; dismiss the complainant, the
accused, their representatives, the parent and all the witnesses.

The Disciplinary Committee must discuss and weigh the evidence and come to a decision.
The Chairperson must reconvene all interested parties.
The Chairperson is to communicate the decision of the Disciplinary Committee, in particular to the student.

The Chairperson must explain the decision of the Disciplinary Committee and the reasons for the sanction (if any)
that has been imposed and ask the student whether he/she understands the finding.

The student must be advised, in writing, of his/her right to appeal.

The complainant and student must sign the disciplinary form and a copy must be handed to the student. (If the
student refuses, a witness must sign in the presence of the student).
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The signing of the document by the student does not imply an admission of guilt.
Expulsion may be recommended for a Level 4 offence. The categorization of an offence to Level 5 after repeated

transgressions of this Code of Conduct is at the discretion of the Principal and/or disciplinary committee and/or a
person designated by her or him.

20



Level 2 Offences:

School Level Intervention

Level 2
No. Examples (but not limited to) of Level 2 Offences Recommended corrective measures
1. Continuous disruption of a lesson — deliberate defiance /
insolence/ disregard and insubordination of an authority figure’s e Immediate BLUE on colour
instructions. Ignoring the teacher and failing to carry out a specific system — Training in
instruction. Righteousness Form.
2. Plagiarism of any work or cheating / attempted cheating / having * Time out during break (2
forbidden material during a school-based assessment; this includes days)
any form of communication, verbal or non-verbal with another The Phase Head may consult with the
student. Principal to include additional
Give work to be copied. corrective sanctions if necessary. This
— . may include but is not limited to the
3. Forgery (e.g. falsification of any document or signature). following:
4. Physical fighting (fist fight, slapping another student through the e Parent/Teacher meeting.
face, etc.). e  Written warning letters.
5. Swearing (foul or vulgar language). e Apologising / asking
6. Bullying or intimidation — physical or verbal (insulting, humiliating forgiveness.
, e  Zero for assessment.
or abusive words). o )
e Biblical counselling.
7. Disregarding examination procedures. e Student and parents pay for
8. Repeated dress code offences including hair and personal damages.
grooming (after three warnings in time frame). e Community service (clean
ffiti Il, desk, etc.).
9. Graffiti: desks, walls, etc. grath I, rom wall, desk, etc.)
e Detention
10. | Vandalism — deliberate defacing, damaging or breaking school e Behaviour contract
property. e Daily / weekly report
11. Lying.
12. | Possession of offensive material excluding pornographic material.
13. | Gambling on school property.
14. | Sticking a sharp object, e.g. pin, pen, thorn, etc. into a fellow
student.
15. | Threatening assault or intimidation of a person.
16. | Truancy — bunking a lesson.
17. Leaving the school without permission or signing out.
18. | Any action which brings the School’s name into disrepute.

Procedure for Level 2 Offences:

Level 2 offences immediately place a student on BLUE. Level 2 offences follow the same procedures, paperwork,
time frames and communication as with corresponding Training in Righteousness Forms of Level One offences.

First BLUE-

Training in Righteousness Form (Teacher intervention)

Second BLUE - Training in Righteousness Form; Parent Meeting; Support (Phase Head intervention)

Third BLUE-

Fourth BLUE -

expulsion (Principal/SGB intervention)

Level 3 Offences: Internal Hearing
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Level 3

No. Examples (but not limited to) of Level 3 Offences Recommended corrective measures by the
Principal
1. On-going disruptive behaviour that violates the rights of other
students to receive education by disrupting and preventing e Immediate BLUE on colour system
others from learning thus frustrating the school’s educational — Training in Righteousness Form.
programme.
2. Disruptive behaviour on school property or on school ) o ]
sponsored fixture, outing, trip or tour frustrating the school’s According to the PrlnC|p.aI S dlscrgtlon,
educational or extracurricular programme. further corrective sanctions may include but
is not limited to the following:
3. Entering the school premises while under the influence or .
smelling of alcohol. * Internal hearing.
e Suspension from school, extra-
4, Substance abuse — possession, sniffing or use of unauthorised curricular activities, or field trips.
substance (e.g. glue, meths, benzene, thinners, etc.). e  Written warning letters.
5. Attempted assault with the intent to do grievous bodily harm s Zerofor assessme'nt. )
(fighting, throwing of objects, etc.). * Payfor damaged items or replacing
stolen items.
6. Possc.assic.)n. of objects that can be used as weapons and cause e Fines to compensate for damages.
physical injury such as a knife or sharp objects, etc. e Detention.
7. Serious bullying / intimidation / threatening. e  Behaviour contract.
8. Public disturbance and public indecency. *  Accountable daily/weekly report.
e Plan of Action with Parents.
9. Cheating/attempted cheating, having forbidden material or e Biblical counselling.
information in examination. This includes any form of e Referral to social worker or
communication, verbal or non-verbal with another student. external counsellor.
10. | Possession/distribution of test or examination material prior to e Apologising / asking forgiveness.
test or examination being written. e Community service (clean graffiti
11. | Use of a cell phone or digital device as a means of from wall, de.slf, etc.). ]
communication during a formal test or exam. ° :_osll(ng the privilege of using a
ocker.
12. F:opying of computer exercises, projects or any other work e Placed on restorative program.
intended for the year mark. e  Withdrawal of recognition: award,
13. | Taking part in any form of illegal strike/ action/ meeting/ student council committee, etc.
campaign on school premises that disrupts the proper
functioning of the school through collective action.
14. | Drugs —consumption not associated with school.
15. | Gangs — promoting formation/ forming of/ associating with/
furthering activities of school gangs/‘social groups’.
16. Involving/attempting to involve outsiders in disputes between
students.
17. | Pornography — possession, copying, distribution, use or
displaying of pornographic material.
18. Racist conduct that defames a student/teacher.
19. | Conduct which is intentionally and seriously detrimental to the
maintenance of order or discipline while the student is under
the control of school authority.
20. Improper suggestions / actions of a sexual nature (such as
flashing).
21. Sexual harassment of teacher/student.
22. | Threatening to assault or intimidate a teacher.
23. | Verbal abuse of a teacher.
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24. | Smoking — possession of cigarette / vape / e-cigarettes/ holding
cigarette/ caught in the act on school property or off property
wearing school uniform.

25. | Making bomb threats.

26. | Trespassing on school grounds while suspension is in effect.

Procedure for Level 3 Offences:

More serious offences are classified as Level 3 offences. The aim of Level 3 is to stop the action of the child in
order that teaching and learning is not jeopardised in any way and the students themselves may get back on track
to learning.

Level 3 offences immediately place a student on BLUE. First time Level 3 offences follow the same procedures,
paperwork, time frames and communication as Third Blue of Level One offences.

First BLUE: Training in Righteousness Form; Internal Hearing; Support (Principal intervention)

Second BLUE (or more): Training in Righteousness Form; Suspension; Disciplinary Hearing; Restorative
programme or expulsion (Principal/SGB intervention)
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Level 4 Offences: Disciplinary Hearing

No. Examples (but not limited to) of Level 4 Offences Recommended corrective measures
1. Refusal to attend development-orientated programmes. The Principal my impose the following
2. Dangerous weapons: bringing weapons onto school grounds; corrective measures:
threatening people with a weapon, deliberate assault of persons
with weapon. Suspension from school before
3. Possession and/or use of a firearm, firearm magazine, disciplinary hearing
ammunition, dangerous or lethal weapon. Expulsion after a disciplinary
4, Possession, using and/or dealing in drugs, or alcohol, or any hearing
other illegal or intoxication substances — dealing or pushing these Compulsory professional help
on school grounds or on school outings. Compulsory Biblical counselling
5. Smoking — selling cigarettes on/off School property. Final written warning
6. Poisoning or attempting to poison another person. Community service
7. Forgery of any document or signature to the potential or actual Replacement or reparation of
prejudice of the school. damaged property / appropriate
8. Theft, robbery, breaking or entering.* fine
9. Arson. Public apology
10. Fraud (financial). The school is compelled to open
a case at the SAPS for reported
rape and use of dangerous
11. | Hostage-taking. weapons. It is left to the School
Board’s discretion to open a case
12. | Satanic practices that damage property or cause harm to people with the SAPS for all other level 4
or any other living creatures. offences.
13. | Sexual assault, rape, attempted rape.
14. | Serious physical assault that results in bodily harm.
15. | Sedition or inciting any form of illegal strike
action/meeting/campaign on school premises.
16. | Dishonest conduct to the prejudice of another person.
17. | Trading in test/examination material for personal monetary gain.
18. | Vandalism — malicious damage to the property of the school,
staff members, students or any other person.
19. | Any offence punishable under common or criminal law.

*it is left to the Principal’s discretion to decide on the appropriate sanction, which will be evaluated on a case-by-

case basis where the circumstances and the value of the stolen items will be taken into consideration.

In the case of a Level 4 offence, the Principal may call for a disciplinary hearing, in which case the procedures for

a disciplinary hearing must be followed.

The school is compelled to open a case at the SAPS for reported rape and use of dangerous weapons. The outcome
of the investigation will influence the outcome the disciplinary hearing. It is left to the School Board’s discretion

to open a case with the SAPS for all other level 4 offences.

A record of the offence and the punishment given will be placed in the student's permanent file.

Procedure of Disciplinary Hearing:

The same procedure as in a Fourth Blue of Level 1 Offences applies.

Level 5: Criminal Proceedings

Should a student be found guilty by a court of law for breaking the law of the Republic of South Africa, the school
has the right, after a fair hearing through the School Board, to expel a student. A hearing will be convened with

a view to verifying this expulsion.
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Where approval for expulsion is not granted, students will attend counseling or the relevant life skills program
before they may return to class. Such students will be accommodated in a secluded room in the interim to

continue with schoolwork until they have completed the series of counseling sessions or the stipulated life skills
program.

In a case where this policy is in contradiction of any law then such law shall take precedence.
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